Abstract. This template selects the data of MI Company in 2017 to analyses the relation between distribution data of the off-line stores and the status quo of the provincial economic and social development in the same term, including the official GDP, population and income statistics. From the perspective of the layout of enterprise management, it compares the economic development difference between provinces and the equilibrium characteristics in each province. By using correlation analysis, principal component analysis and regional economic equilibrium index calculation, this paper studies the rationality of retail layout under the new retail background, and finally gives suggestions for later layout strategies.
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